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2007-2008 Executive Committee Next Greater Chicago ASSE Meeting
‘% President: Maribeth Anderson TUeSday f OCtOber 9. 2007
q Phone: 773-894-7065 ’
\ Email: manderson@ohare.com

Emergency Management Today - Paul Rasch

1st Vice President: Todd Macumber

Phone: 312-279-4735

ST L TG I A e Please join the Greater Chicago Chapter for our October meeting for a

presentation on Emergency Management Today: Changing Times,
2nd Vice President: Milton Vicenteno Changing Relationships.

Phone: 847-916-7152
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Email: mvicenteno@freshexpress.com Our presenter will be Paul Rasch-lllinois Emergency Management

Agency, Region 3 Director . (A full Biography for Mr. Rasch is lo-

SEEEENE L E I cated on page 3 of the newsletter.)

Phone: 773-244-0338 .
We look forward to seeing you!
Email: mark_fifield@administaff.com

Treasurer: Jim Smith

Phone: 815-592-3227
Email: jsmith13@iit.edu Advanced Registration ASSE Members and Guests: $20

Lunch and Meeting Pricing:

Registration at the Door: $25 Retired Emeritus Members: FREE
Delegate: Al Borzych

Phone: 630-483-2659 Meeting Information:

Email: aborzych@msn.com 11:30 am Registration 12:00 pm Lunch
1:00 pm Presentation 2:00 pm Executive Committee
Delegate: Marion Synowiec Meeting (all welcome)

Phone: 312-381-3979 i L. .
Cucina Biagio Restaurant, 7313 W. Lawrence, Harwood Heights, IL

/.Qb.’ /!
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Email: marion_synowiec@ars.aon.com (708-867-4641). Directions: From Downtown, take 1-90 West (toward
ObHare) to Harlem Avenue, exit Sout h.
Past President: Leslie Batterson rence, turn right (West) - on left side of street, about 1 block.

Phone: 630-598-8411
one RSVP to 773-894-7065, by October 5th and leave a message that in-

Email: leslie.batterson@saralee.com cludes your name, company name and phone number or respond directly
to your Evite.

N

Past President: Rich Moscato

Phone: 847-419-9640

Email: rich.moscato@rimcogroup.com Do you have a story or safety news that you would like to share? Contact the
Newsletter Editor, Dawn Boisvert at dawnboisvert2003@yahoo.com, or call

Ly

773-330-0723.
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Presidentds Report

Dear Chapter Members,

We are ready for a great Chapter year and hope that those who attended the first Chapter meeting on September 11th found the
presentation informative!

The Regional Officer Committee (ROC) meeting will be held on September 21st. One of the major topics of discussion is Chapter
incorporation. As I receive information, I will pass it along. If there are any other Society concerns, please drop me a line so that I can
have it included on the agenda.

I mentioned in | ast monthoés newsletter that we have a new ifiputr ea
to go into a classroom to provide information on our profession and where young employees can obtain resources to find out how to
protect themselves within the workplace. If you are interested, please drop Neil Silins at neil.silins@emsenviro.com or Todd
Macumber at todd.macumber@hubinternational.com an e-mail. We will be compiling a list of opportunities and you will have the
opportunity to pick what can work into your schedule.

Recently, Jim Weaver sent the Chapter Presidents an email advising that 14 of 16 Chapters submitted petitions for Stars. That is a
great percentage of participation. Again, thank you to everyone who had answered my emails and provided information. I am so
proud to know that so many of our Greater Chicago Chapter members have contributed so much to our profession!

I know that I say it often, but please remember that anyone can call or e-mail me if you have ideas, suggestions for improvement or
concerns. Our Chapter has so much to offer and so much to gain by working together! Also, remember that we are offering some
additional incentives for attending our Chapter meetings. Put a few dates on your calendar. See you then!

As always, Thank you for being a member of our Chapter!
Maribeth Anderson

President

ASSE to Hold Crisis Management Symposium

Whether it be natural disasters, conflict within the workplace, pandemics or any other types of crises, managing the situation keeps everyone and
everything as safe as possible. To help improve methods of crisis leadership, ASSE will host Crisis Management: The Safety Leadership Role
Symposium on Nov. 15-16 in Houston, TX. Attendees can participate in more than 20 crisis management practice sessions, collaborate with peers
during case studies and mock crises or attend a variety of sessions that will focus on: minimizing the impact of a crisis; facing challenges that arise
from pandemics; communicating with the media during and after a crisis; and firsthand advice on how to improve crisis leadership from a BP
investigation team member. In addition, participants will build a crisis management plan for their organization. This will include:

developing the organization, roles and responsibilities to manage crises;

planning for crises;

managing through crises;

®  recovering from crises.

After attending, participants are expected to gain the skills to be able to guide their organization through crises, help develop a prevention plan,

deliver communication during a crisis and identify the toregps@mfdrthati onds
symposium, contact ASSE Customer Service Department at (847) 699-2929.



http://us.f530.mail.yahoo.com/ym/Compose?To=neil.silins@emsenviro.com&YY=82340&y5beta=yes&y5beta=yes&order=down&sort=date&pos=0
http://us.f530.mail.yahoo.com/ym/Compose?To=todd.macumber@hubinternational.com&YY=82340&y5beta=yes&y5beta=yes&order=down&sort=date&pos=0
http://www.asse.org/education/crisismanagement/
http://www.asse.org/education/crisismanagement/
http://us.f530.mail.yahoo.com/ym/Compose?To=customerservice@asse.org&Subj=Crisis%20Management%20Symposium
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Paul H. Rasch, Jr.
Regional Coordinator

lllinois Emergency Management Agency

Paul 6s involvement in public safety dates to 1974, whenendemm firs
the disciplines of emergency management, communications, emergency medical services, hazardous materials and law enforce-
ment. He also served in a proprietary defense industry fire/security operation for seven years.

After joining the lllinois Emergency Management Agency in 1999 as part of the Bureau of Operations, Paul served first in Spring-

field and was appointed to his current position of Regioa 3 Coo
his management of the Utica tornado response in 2004, he has deployed to virtually every disaster the Agency has been involved

with during his tenure. Additionally, Paul led Incident Management Teams to Florida in 2004 following Hurricane Ivan and to Mis-
sissippi in 2005 following Hurricane Katrina. He al so serves a
struction Team.

Nationally, Paul is heavily involved with the Emergency Management Accreditation Program, serving that organization both as an

Assessor and as Chairman of the EMAP Standards Subcommittee. He represents EMAP on the National Fire Protection Associa-
tion Technical Committee on Disaster/Emergency Management and Business Continuity Programs, and is a member of the NIMS

Integration Center Standards Practitioner Working Group.

Presentation: Emergency Management Today: Changing Times, Changing Relationships

The presentation will provide an overview of emergency management policies and procedures at the national and state levels, prin-
cipally those instituted since 9/11, and will focus on the structure of emergency management within the State of lllinois and the
mission of the lllinois Emergency Management Agency. Existing and proposed mutual aid programs, networks, and public/private
sector partnerships will be reviewed in detail, and the application of programs and standards such as the National Incident Man-
agement System (NIMS), the Emergency Management Accreditation Program (EMAP) and NFPA 1600 (Emergency Management
and Business Continuity) to the private sector and to proprietary security and safety organizations will be explored. Audience
questions and interaction are welcomed and encouraged.
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i Update: Outreach Committee

LA
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At the Board Planning Meeting held on July 10, it was proposed that Greater Chicago Chapter ASSE start an Outreach
Committee, co-chaired by Todd Macumber and Neil Silins. In a departure from traditional outreach, the scope would be
two-fold: 1) Members will present safety engineering as a career choice for engineering (or health science) students at
local universities. Additionally, the committee will offer support for the development of an ASSE sub-chapter. 2) Mem-
bers will present safety awareness and/or OSHA requirements to public and private high school shop classes, local techni-
cal schools and other occupational training operations to inform them of company and individual responsibilities.

< Development of Presentation Materials

¢ Todd has previously developed materials and presented to universities, which should provide content for the first target.
Additionally, ASSE has a variety of resources available that we will modify for the secondary and trade-school audience.
< We will need assistance in further refining these materials for delivery.

* Delivery of Presentations

We a currently compiling a list of schools that would benefit from this type of involvement. We will look for the presenta-

X X 5 X X X 50 X X 50 50 X X0 20 20

tions to be relatively brief (45-60 minutes) with most of the time spent fielding questions. We are looking for volunteers to
?%assi st with the devel opment and delivery of the present
* please contact Todd at (773) 279-4735 or todd.macumber@hubinternational.com or Neil at (773) 561-6779 or
neil.silins@emsenviro.com.
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BYE BYE BABY BOOMERS! REPLACING SUPERVISOR SKILLS
By
MARK A. LIES II*

INTRODUCTION

As the American society ages, the economy (and employers) must prepare for the imminent departure of approximately 78 million workers in the
0O Baby Boomdé Queentdyrtlede énployees are retiring at the rate of over 8,000 per day or more than 300 per hour. Since many of these indi-
viduals are senior employees and members of management, the departure of their knowledge, experience and work ethics will have a significant impactj
on the workplace. This article will discuss what employers should consider to respond to this phenomenon in order to continue to comply with federal
[and state safety and health and employment laws, particularly as it regards the loss of supervisors.

LEGAL STATUS OF SUPERVISOR

In the workplace, the supervisor occupies a unique role. Since the employer is typically a corporation, it must act through its employees. Those em-
[ployees who are designated as supervisors (typically employees who have the authority to hire, fire, enforce discipline or enter into contractual relation-
shi ps) are considered under the | aw to be Oagentso6 of oyerdor theirpdiany iactud-
ing their negligent or intentional acts which may constitute violations of employment or other laws.

Unfortunately, many supervisors do not realize that they occupy this status or the extent to which their actions (either their affirmative actions or
their failure to take actions when necessary) can create legal liability. More importantly, many supervisors are totally unaware of their own exposure to
personal liability (for monetary judgments against them and their financial assets, or worse, personal criminal liability).

DUTY TO TRAIN SUPERVISOR

Obviously, if the workplace is not being directed by skilled supervisors, chaos is a likely outcome. Thus, just as it is necessary to train the supervisor
to supervise the production of the actual work, it is necessary to provide training regarding the operation of several laws which will be intimately in-
volved with the supervisordés day to day interaction wit h ndHelthdg @©BHA)
Civil or Tort Liability, Employment Discrimination Laws (Title VII, ADA, FMLA, employee privacy rights), and Whistleblower Laws.

WORKER®S COMPENSATI ON

Supervisors must be trained to have a basic knowl edge sthdt may occusaimporko y
and that it is a violation of the law to refuse to hire or to fire an employee who has exercised their rights under the worker G&@mpensation laws, includ-
ing filing a claim or receiving benefits.

This training must include basic awareness of how to r edpaumdntation maplrek
required to be filed with the appropriate state Industrial Commission. Conversely, supervisors must also be aware of the potential for a fraudulent
claim being made and how to participate in defending such a claim while maintaining confidentiality.

Another area of concern is the super vi leesupevisoris mest likely totaldysupawaredbf tite gights of
the employees, the employer and OSHA during an investigation and how to assert the rights of employees and the employer. Moreover, he must be
aware of criminal liability for obstructing the inspections and the duty to provide truthful responses to the agency.

OCCUPATIONAL SAFETY AND HEALTH LAW

From the outset, the supervisors must be made awar e of Ithol&iesythraughlwal-
karounds to identify hazards and violations and written or verbal discipline to employees who have violated the policies. Obviously, in order to per-
form this function the supervisor must have also received prior in-depth training to identify hazards and the OSHA regulations or employer policies
which are applicable. It is crucial that the employer document this training in order to establish that it has a competent supervisor fulfilling this role.

The training obligation imposed on the supervisor is further complicated by the fact that the supervisor may not have the ability to communicate
with his/her employees because of a language barrier. If this barrier is not bridged, the supervisor cannot train his subordinates as to the required
safety or health matters (e.g, hazard communication, LOTO, fall protection, etc.) nor can he effectively communicate disciplinary action either verbally
or in writing. It is strongly recommended that bilingual face-to-face training and written materials be utilized to meet this obligation.
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OCCUPATIONAL SAFETY AND HEALTH LAW _ (continued from page 4)

" In addition, supervisors must be clearly made aware that their failure to identify hazards and to enforce the safety and health policies can lead to the
issuance of civil citations by OSHA with, in some cases, significant monetary penalties against the employer. More importantly,t he super v i
ing must include potential employer and supervisor cr i ®actioaihcatisingvipia-l
tions of regulations because of conduct which is intentional or indifferent in nature. Under state law, there may be additional criminal liability facing a
supervisor which far exceeds those under federal law.

Anot her area of concern is the super vi Jleesupavisoris mest likety totaldysupawarecf the gights of
the employees, the employer and OSHA during an investigation and how to assert the rights of employees and the employer. Moreover, he must be
aware of criminal liability for obstructing the inspections and the duty to provide truthful responses to the agency.

CIVIL OR TORT LIABILITY

Whenever an accident occurs at the workplace, in addi trd pary adtien byathew o 1
injured employee against a manufacturer of the equipment or service provider who may be responsible for the accident, in whole or in part. In this
event, the supervisor must be trained in when and how to preserve accident evidence (including physical artifacts, documents or site conditions)

against oO0spoliationo6 and, if this is not done, that t heauseofthellossyfdle enma
pl oyeeds claim against the third party due to the |l oss or destructi
I f the employer decides, as it should, to conduct a @ traininginloa topatiri- 4
pate in a meaningful fashion without generating documents which may create liability against the employer because the documents contain unsup-
ported factual conclusions about employer Iiability, coeubssquintceuttormnegulad

tory proceeding.

EMPLOYMENT DISCRIMINATION LAWS

As most employers are well aware, federal and state employment discrimination laws pose significant liability. Many supervisors have no mean-
ingful knowledge of the wide scope of these laws. There is no necessity that supervisors develop in-depth experience in these laws as long as they
have received competent, continuing awareness training of the following:

the various protected employee categories under such laws (e.g, age, race, sex, national origin, ethnic background, religion)

the various protected emplexgydesaiity, (ADA)gdridus health drelitions(BMLA)) | aws  (

®  The duty to protect employees against violation of these rights and communicate promptly with Human Resources when an employee complaint
of discrimination occurs

®  The duty to participate in a timely, confidential investigation of employee complaints to determine whether there has been a violation, and if so,
to take prompt, effective remedial action
Another related area of liability is that of employee retaliation claims, that is, the supervisor must be made aware of the potential for an employee
to claim retaliation for any adverse employment action (e.g, termination, demotion, loss of overtime) taken by the supervisor that may occur some-
time after an employee has previously made a complaint or filed a discrimination claim. The supervisor must be trained to document the rationale for
the subsequent adverse employment action and the reason(s) why it is not related to the prior employee discrimination complaint or claim.

WHISTLEBLOWER LAWS

Finally, supervisors may have no awareness of whistleblower laws which protect employees against adverse employment action when they com-
plain about certain protected activity. A key example involves the right of an employee to contact a federal or state agency to complain about matters
such as workplace safety and health, workplace violence, environmental violations and the like. Again, the supervisor must be made aware that any
such complaints made to the supervisor must not be used as a basis for negative action against the employee, despite the supervis or 6 s bel i
complaints are factually incorrect or are being made to embarrass, or worse, to cause the supervisor to be subject to negative job action by the em-
ployer.

CONCLUSION

As can be seen from the foregoing, the newly minted supervisors will face many challenges as they assume the obligations of the departing Baby
Boomer supervisors. If the employer develops a credible program to train the incoming supervisors in the foregoing salient areas under these laws,
the employer can greatly reduce its potential liability.
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Welcome new members to the
Greater Chicago Chapter of ASSE!
We look forward to seeing you at an

upcoming meeting.

Save the Dates

Here is a list of upcoming meetings, so mark

your calendars!

Drzewiecki Receives President's Award

Charles Borman 11/13/07
Safety Management Solutions
12/11/07
Yvette Borrego
John Crane Inc.
Chu-Hsian Chang
Tracy Shvedas 1/8/08
Frito Lay
Scott Trisoliere
referred by Dr. Earl Hansen 2/12/08
Roger Paverza
Assurance Agency 3/11/08
Mirto Prado
Nation Pizza Products
Neil Pankow 4/8/0/08
NBC Universal
5/13/08
6/10/08

Scott Murphy-Exelon

Paul Seidlitz-Onsite Safety &
Health Consultation Program, IL
DCEO Emergency Action Plans

Wes Scott-National Safety Coun-
cil

Richard Widdowson-Schneider
Electric

Wayne Christensen-Christensen
Consult, for Safety Excellence

Chuck Armstrong-City of Chi-
cago - Starting a Safety System
O6bHare Airport
Dr. Henry Payne, OSHA Training
Institute

F

The

Presidentds
ASSE and is presented for a singular achievement by the

Award recog

19™ Annual

current Society president . Chicagoland Safety & Health Conference ¥
wi ecki, ASSE®ds director of \'g‘)
2006-07 Society President Don Jones for his work in Society ’ TIME IS RUNNING OUTH! AlHN
finances, strategic planning and IT conversion manage- REGISTER Now!
ment. September 24-28, 2007 Y 1
NIV Naperville Business Campus A poseerers o) e
ASSEds (2007
Presideéent &s HOT TOPICS IN SAFETY/INDUSTRIAL HYGIENE/
.. CONSTRUCTION/SAFETY & HEALTH MANAGEMENT
Award Recipi- It BCSP/ABIH Certification Credits
ent: i Keynote Speakers each day
Jim VISIT: www.c:ri:afc‘rgcanf.arg
Co CONTACT JIM SMITH AT 815/464-4770.
Drzewiecki WE HOPE TO SEE YOU THEREL
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